MOST URGENT
AP REORGANIZATION

GOVERNMNT OF ANDHRA PRADESH
IRRIGATION AND CAD DEPARTMNT

From To
Sri L.Naran Reddy, s recs, All the Engineers-in-Chief/Chief Engineers

Engineer-in-Chief (W), (I & CAD Dept.,)
|I&CAD Department, :
Errum manzil, Jalasoudha Buildings,

HYDERABAD-82.

Lr.No.ENC(IWYEE..II/DEE.IFAEE/AP reorganisation 2014, Dt:-25.03.2014

Sir,

Sub: AP Reorganization Act 2014, Preparatory works for
Establishment of Govt. of Telagana and Govt. of Andhra Pradesh
on the Appointed day 2" June.2014 - Budget requirement for all
the ongoing Schemes and projects for the financial year 2014-15
and 2015-16 together with required staffing pattern - Details in
prescribed proformae- Requested -Reg =~

Ref: 1. ENC(AW)/Circular Memo.No.ENC(AW)/eGW/2014/11,
Dt.18.03.2014
2. Chief Secretary to Govt.Circular Memo.No.7164/SR/A1/2014
GA(SR) Dept. dt:12.03.2014 Communicated with Govt.Memo
No.5632/Genl.I(1) Dept.Dt.14.03.2014

Fkk

The Govt. have given guidelines fo-r the operationalisation of AP
Reorganisation Act.2014 and given a time frame for each activity. In the 1°
reference instructions were issued to all the HODs to prepare Budget requirement
for the year 2014-15 & 2015-16 under SI.No.VIIl and Departmental architecture
and HR Management under SI.No.V.

All  the Engineers-in-Chief/Chief Engineers of I&CAD Department are

requested to furnish the budgetary requirement for all the ongoing Schemes,



Programmes and projects being implemented by the department and arrive at
the budget requirement for 2014-15 and 2015-16 Financial years in the enclosed
proforma -A.

Further, it is necessary to reorganize the staffing pattern depending upon
the work load and other requirement. All the HoDs(ENC/CEs) are requested to
critically review the staff position and propose the staff for continuing the activity
in the newly formed-states. A profoma-B is herewith enclosed to furnish the staff
information proposed under each HoD(ENC/CE). .Organisation chart for each
HoD showing the existing staff pattern and proposed staff pattern in the new state
shall also be furnished.

All the Engineers-in-Chief/Chief Engineers are requested to attend the
meeting along with the proforma-A&B and organisation chart which is scheduled

on 27.03.2014 in the BOCEs Conference Hall, 1% floor, Jalasoudha, Errammanszil,

Hyderabad.
Andhra Region :11:00 AM
Rayalaseema Region :12:30 PM
Telangana Region : 2:30 PM

Encl: Proforma A&B

Yours faithfully,

é{; Lt e
o= 12y

for Engineer-in-Chief (IW).
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